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Service Overview

Executive relocations are among the most expensive and risky decisions
organizations make.

Companies often invest significant
resources relocating senior leaders
to new cities to support expansion,
fill leadership roles, or strengthen
regional presence. Yet many
relocation decisions focus primarily
on logistics, compensation, and role
fit while overlooking a critical factor:
whether the destination
environment itself supports how the
leader functions.

Geographic environments influence
stress levels, lifestyle stability, social
integration, and daily routines. When
these environmental conditions are
misaligned with an executive's
behavioral preferences and lifestyle
needs, the probability of friction
increases. Over time, this can lead to
burnout, reduced effectiveness, or
premature departure.

Executive Relocation Compatibility Analysis evaluates the environmental
compatibility between a leader and a destination city before relocation occurs.



Using Environmental Compatibility Modeling™, Novel Local analyzes how
behavioral preferences interact with geographic and environmental variables to
estimate how well a leader is likely to adapt and perform in a new location.

This analysis provides organizations with a structured understanding of relocation
risk and practical strategies to improve the probability of long-term success.

Why Organizations
Use This Service

Relocation decisions often involve
substantial financial and operational
commitments. Executive relocation
packages alone can range from $75,000 to
over $250,000, excluding the indirect costs
of leadership turnover if the relocation fails.

When an executive struggles to adapt to a
new environment, the effects may include:

+ leadership instability during transition
periods

+ decreased performance due to lifestyle
friction

« family integration challenges

+ early resignation or return relocation

+ disruption to strategic initiatives

Many of these challenges are not caused by professional capability but by
environmental misalignment.

Executive Relocation Compatibility Analysis helps organizations evaluate these risks
before relocation occurs, allowing leaders to make more informed placement
decisions.



How the Analysis Works

The analysis follows a structured four-stage framework designed to evaluate the
interaction between the executive and the destination environment.

1. Executive Environmental Assessment

The process begins with a behavioral and environmental assessment designed to
understand the executive's preferences and tolerance thresholds across several
environmental dimensions.

These dimensions may include:

« urban density preference

+ stimulation tolerance and sensory load

+ commute tolerance and transportation patterns
« climate preferences and seasonal sensitivity

+ lifestyle infrastructure needs

« social integration preferences

+ work-life boundary expectations

« environmental stability and routine preferences

These factors help identify the environmental conditions most likely to support the
executive’s stability and performance.

2. Destination City Environmental Analysis

Novel Local evaluates the proposed relocation city using a standardized
environmental framework.

This analysis considers geographic and lifestyle variables such as:



* population density and urban
structure

+ commute patterns and
transportation infrastructure

+ climate variability and seasonal
conditions

* housing affordability pressure

* noise levels and sensory intensity

* access to recreation and green
space

+ social infrastructure and
community connectivity

+ lifestyle amenities and daily
infrastructure

These variables describe the environmental conditions the executive will
experience in daily life.

3. Compatibility Modeling

The executive's environmental profile is compared to the destination city's
environmental profile using Environmental Compatibility Modeling™.

This process evaluates how well the characteristics of the environment align with
the executive’s behavioral preferences and lifestyle needs.

The analysis generates a compatibility score ranging from 0 to 100.
General interpretation:

80-100
Strong environmental alignment

60-79
Moderate compatibility with manageable environmental friction

Below 60
Elevated risk of environmental misalignment



4. Environmental Friction Analysis

In addition to the compatibility score, the analysis
identifies environmental factors that may create
friction after relocation.

Examples may include:

+ commute burden exceeding tolerance
thresholds

+ climate conditions affecting lifestyle stability

+ overstimulation or under-stimulation in urban
environments

* housing cost pressure relative to expectations

+ limited social integration infrastructure

Understanding these risks allows organizations to
prepare mitigation strategies before relocation
occurs.

Deliverables

Each engagement includes a comprehensive Executive Relocation Compatibility
Report.

The report typically contains the following components.

Executive Environmental Profile

A summary of the executive's environmental preferences, behavioral traits, and
lifestyle priorities identified through the assessment process.



Destination City Environmental Profile

An overview of the environmental characteristics of the destination city, including
urban structure, climate conditions, commute patterns, and lifestyle infrastructure.

Compatibility Score

A structured compatibility score evaluating the degree of alignment between the
executive and the destination environment.

Relocation Risk Classification

The relocation scenario is categorized into one of three risk levels:

Low Risk
Moderate Risk
Elevated Risk

This classification helps organizations quickly understand the potential relocation
risk.

Primary Fit Drivers

The environmental factors most likely to support successful relocation and long-
term stability.

Examples may include lifestyle infrastructure, climate alignment, or density
preferences.

Environmental Friction Indicators



Identification of environmental conditions that may create challenges following
relocation.

Examples may include commute burden, cost-of-living pressure, or social
integration challenges.

Strategic Recommendations

Practical guidance designed to reduce relocation risk and improve the probability of
successful adaptation.

Recommendations may include:

* relocation support strategies

* housing location considerations

+ lifestyle infrastructure planning

+ transition period flexibility

* integration strategies for the new environment

Executive Summary

A concise summary designed for HR leadership, executive leadership teams, or
board-level review.

Optional Add-On

Multi-City Comparison

For organizations evaluating multiple potential relocation destinations, Novel Local
can perform a comparative compatibility analysis across several cities.



This analysis ranks cities based on environmental compatibility with the executive’s
profile, helping organizations identify the location with the highest probability of
long-term success.

Typical Engagement Timeline

Most analyses follow a three-week timeline:

Week 1
Executive assessment and initial consultation

Week 2
Environmental modeling and compatibility analysis

Week 3
Report preparation and executive briefing

Who This Service Is Designed For

Executive Relocation Compatibility
Analysis is particularly valuable for:

+ HR and talent mobility teams

+ executive search firms

* boards and leadership teams
relocating senior leaders

+ companies expanding leadership
presence in new markets

« organizations evaluating strategic
geographic placements




About Novel Local

Novel Local develops Environmental Compatibility Modeling™, a framework for

analyzing how geographic environments influence human stability, performance,
and well-being.

By combining behavioral analysis with geographic and environmental data, Novel

Local helps organizations and individuals make more informed decisions about
where life and work happen.
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